AGENDA NOTE - HRPDC EXECUTIVE COMMITTEE MEETING
ITEM #5: POTENTIAL OFFICE RELOCATION

SUBJECT:
Office Space needs for the HRPDC and HRTPO.

BACKGROUND:

In a letter dated January 9, 2015, the HL Development Group submitted an unsolicited
proposal to the Joint Hampton Roads Planning District Commission (HRPDC)/Hampton
Roads Transportation Planning Organization (HRTPO) Personnel and Budget Committee
regarding the relocation of the offices “of the HRPDC and its allied agencies”.

The HRTPO Board discussed this item at the TPO Retreat on May 21, 2015 and
recommended the issue be referred back to the Joint Personnel & Budget Committee. For
purposes of comparison with the proposal, a fact sheet on The Regional Building is also
attached.

Mr. Randy Keaton, HRPDC Interim Executive Director will facilitate a discussion with the
Commission.
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Note: This item is for informational purposes only.
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The Regional Building
Fact Sheet

Current square footage (approximate):

HRPDC: 14,200 sq. ft.

SPSA: 14,520 sq. ft.

Shared Areas: 5,697 sq. ft. (Board Room & break room)
Total: 34,417 sq. ft.

Current tenants:

= HRPDC/HRTPO (45-49 employees)

= SPSA (10-15 employees)

= HRMFFA (1 employee - with administrative support provided by HRPDC)

Deed for property conveyed to SPSA & SVPDC November 12, 1985.
* SPSA owned 45% interest in property

= SVPDC (HRPDC) owned 55% interest in property

= Occupied building in May 1987

August 29, 1995 Agreement conveyed SPSA 55% interest in the property & HRPDC 45%
interest in property.

Regional Board Room construction began January 2000; completed September 2000.
HRPDC owns 2/3; SPSA 1/3.

HRPDC portion of Regional Building & Regional Board Room paid off November 15,
2006 (SPSA has also paid off its portion).

January 19, 2007, HRPDC & SPSA enter into tenants-in-common agreement which

outlined:

» Exclusive and shared areas of property

= First right of opportunity by SPSA & HRPDC to lease or purchase the other’s
exclusive areas.

Late 2010/early 2011 discussions between HRPDC & SPSA Boards and Executive
Directors regarding possible sale of SPSA portion to HRPDC with lease back option.

Discussions never gained any traction.

HRPDC office space fully occupied. Unoccupied offices within SPSA space (first floor).
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